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WASHINGTON HEADQUARTERS SERVICES 
ACQUISITION AND PROCUREMENT OFFICE 

OSD/WHS PURCHASE CARD PROGRAM 
PURCHASE CARD ALERT NUMBER 60 

                                                                                   (Issue date: 19 June 2009)                                                 
                                                                                     SUSPENSE: 26 JUNE 2009 
APPROVING OFFICIALS 
      
CARDHOLDERS      
 
SUBJECT:  TRANSITION TO PURCHASE CARD ONLINE SYSTEM 

        (PCOLS) – PHASE I - HIERARCHY UPDATE    
 
The purpose of this Purchase Card Alert is to provide an opportunity for organizations to 
review their purchase card hierarchy and realign/consolidate purchase card roles in 
preparation for the implementation of PCOLS.   
 
PCOLS is a DoD-wide, DoD-operated electronic system designed to improve 
government purchase card program management and accountability, in part by requiring 
more direct involvement of the approving officials’ supervisor of record.  Presently, the 
accountability for appropriate purchase card use extends only to cardholders and 
approving officials.   
 
The Director of Defense Procurement has mandated all DoD purchase card programs 
implement PCOLS by not later than January 4, 2010 (see Attachment 1, DPAP memo). 
 
It is recognized that, if left unchanged, direct involvement of approving officials’ 
supervisors under the current p-card structure will, in some instances, require the 
participation of individuals at senior levels who had no former involvement in p-card 
operations.  Although participation will be minimal, the approving official’s supervisor 
(this must be of record) will be required to complete PCOLS training, nominate 
approving officials, approve cardholder appointments, and answer system inquiries in the 
absence of the approving official.   
 
Each approving official is requested to coordinate with his/her supervisor of record and 
reply via e-mail to janette.ray@whs.mil or Claudia.colvin@whs.mil in the Purchase Card 
Program Office.  If hierarchy role changes are desired, please include the proposed 
changes in the e-mail.  If the structure is to remain “as is”, please send an e-mail stating 
that as well.       
 
The Purchase Card Program Office A/OPC’s are available to discuss existing program 
role structure and proposed changes.  Your response is requested as soon as possible, but 
not later than 26 June 2009.  Attachment 2 depicts the proposed timeline for final PCOLS 
implementation. 
 
We hope you will continue to tell us when we are doing a good job of satisfying your 
needs as well as when we need to improve our efforts.  You may submit your comments 
through the ICE Program at ICE Purchase Card Program or send them to the Agency 
Program Coordinators at purchasecard@bfd.whs.mil or directly to the Program Manager 
at Claudia.colvin@whs.mil.  
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PCOLS IMPLEMENTATION TIMELINE 

 
NOTE:  THESE DATES ARE ESTIMATES BASED ON CURRENTLY AVAILABLE 
INFORMATION.  IF CHANGES TO THIS TIMELINE ARE REQUIRED, THEY WILL BE 
BROADCAST VIA PURCHASE CARD ALERT. 
 
PHASE 

# 
DATES  ACTION 

 
 
I 
 

 
 
JUNE 19 – 26, 
2009 

Approving officials coordinate with their supervisor of 
record and forward a response containing one of the 
following:   

i) The proposed updated purchase card program 
heiararchy for PCOLS implementation, or  

ii) A statement that the hierarchy will remain 
unchanged for PCOLS implementation.  

SUSPENSE:  26 JUNE 2009 
 
 

II 

 
 
JUNE 29 – 3 AUG  
2009 

Purchase Card Program Office works with approving 
officials to implement new account structure, receive 
application forms for new accountholders, train new 
accountholders, build accounts in the US Bank Access 
Online System and issue purchase cards. 

III July 1 – 31, 2009 
 

All accountholders under OSD/WHS Purchase Card 
Program complete PCOLS Defense Acquisition 
University (DAU) on-line tutorial, slated to be launched 
early July 2009.  

IV JULY 1 – 
DECEMBER 31, 
2009 

Purchase Card Program Office and account holders 
work together to migrate each account to PCOLS after 
account holder completes PCOLS DAU tutorial. 

V JANUARY 10, 
2010 

Deadline for final PCOLS implementation 
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