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Pay Pool Data Flow

DCPDS
PAA

Step 1
HR Prof, PP Admin, or PP 
Manager downloads pay pool data 
from special DCPDS interface

Pay Pool 
Download File

(pipe-delimited text file)

Pay Pool 
Upload File

(pipe-delimited text file)(pipe delimited text file)

Step 2
Pay pool data is imported 
into the CWB spreadsheet

(pipe delimited text file)

Step 4
Pay pool administrator exports the 

CWB 
Spreadsheet

into the CWB spreadsheet
pay pool data out of the spreadsheet 
and transfers the data to HR 
professional
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Step 3
Pay pool completes its pay pool 
panel meetings using the CWB

PAT



Example of Pay Pool Structure

125 Employees in Pay Pool
Systems Management Office 

(SMO)

Luke Norris,
P P l M

Sub-Pool
20 Employees

Pay Pool Manager

Workforce Admin.
Division

Sarah Ferguson,
Sub Panel Manager

Engineering 
Division

Heather Marshall,
Sub-Panel Manager

R&D 
Division

Ian Burns,
Sub-Panel Manager

Finance
Division

George O’Shea,
Sub-Panel Manager

Operations
Division

Martin Kogut,
Sub-Panel ManagerSub-Panel Manager

20 Employees
4 Branch Chiefs

1 Secretary

Sub-Panel Manager

20 Employees
4 Branch Chiefs

1 Secretary

Sub-Panel Manager

20 Employees
4 Branch Chiefs

1 Secretary

Sub-Panel Manager

20 Employees
4 Branch Chiefs

1 Secretary

Sub-Panel Manager

20 Employees
4 Branch Chiefs

1 Secretary

Branch

Branch

Branch

Branch

Branch

Branch

Branch

Branch

Branch

Branch
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Branch

Branch

Branch

Branch

Branch

Branch

Branch

Branch

Branch

Branch



Creating Pay Pool Spreadsheet from Text File

Pay Pool 
Download File

(pipe-delimited text file)

Pay pool data is imported 
into the CWB spreadsheet
from text file 

CWB 
Spreadsheet
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Creating Subpool Spreadsheets from Text File

To create sub-pool spreadsheets, only one sub-pool’s data is 
imported into each CWB spreadsheet.  This pool has five sub-pools.

Pay Pool 
Download File
(pipe-delimited text file)

CWB CWB CWBCWB CWBCWB
Spreadsheet #1

(sub-pool #1)

CWB
Spreadsheet #2

(sub-pool #2)

CWB
Spreadsheet #4

(sub-pool #4)

CWB
Spreadsheet #3

(sub-pool #3)

CWB
Spreadsheet #5

(sub-pool #5)
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I t d f i ti d t f t t fil d t i i t d di tl f th

Combine Sub-Pool Spreadsheets
Instead of importing data from a text-file, data is imported directly from the 
sub-panel spreadsheets.  

If employees were not included in a sub-panel spreadsheet (e g directIf employees were not included in a sub-panel spreadsheet (e.g., direct 
reports to the pay pool manager, etc.), they can be imported directly from 
the DCPDS pay pool import file.

CWB
Spreadsheet #6

(pay pool)
Pay Pool 

Download File
(pipe-delimited text file)

CWB
Spreadsheet #1

( b l #1)

CWB
Spreadsheet #2

( b l #2)

CWB
Spreadsheet #5

( b l #5)

CWB
Spreadsheet #3

( b l #3)

CWB
Spreadsheet #4

( b l #4)
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(sub-pool #1) (sub-pool #2) (sub-pool #5)(sub-pool #3) (sub-pool #4)



4. Export/Upload
Upload Data to DCPDS

DCPDS

p p

DCPDS

Personnelist uploads data

Pay Pool 
Upload Filep

(pipe-delimited text file)

Pay pool exports data from NSPS 
Spreadsheet and sends to personnelist

CWB
Spreadsheet #6

(pay pool)
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Pay Pool Analysis Tool

CWB
Spreadsheet Export Spreadsheet
(pay pool 1)

Export 
Files

PATCWB
Spreadsheet
(pay pool 2)

CWB
Spreadsheet

The PAT captures and 
analyzes pay pool results 
for a single or multipleSpreadsheet

(pay pool 3)
for a single or multiple 
CWB spreadsheets prior to 
DCPDS upload
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