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NSPS Performance Results Analysis Work Group

Work Group Purpose:

To develop a practical, common approach for the Component level results analysis so it is carried
out in a manner similar to impact and barrier analysis under EEOC MD-715. The work group
will identify and recommend:

(a) Analytic methods and criteria (or standards) regarding results differences that bear further
study;

(b) The types of data/data items to be considered and preferred sources; and

(c) Common analytic paths or key points to explore in identifying issues other than individual
performance, possible barriers and possible interventions.

The work group also will develop a guide for conducting the analysis and acting on the findings.
Methods may vary, depending on which category is being analyzed, i.e., EEO type impact

analytic methods and criteria may vary from occupational ones.
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NSPS Performance Results Analysis Work Group

Work Group Composition:

Francis (Tom) Coleman, Chairman Others Whom We Consulted With
Department of Defense/OSD Janice Lander, NSPS Office

Office of General Counsel Carolyn T. Howell, NSPS Office
Carolyn McMillon, DOD/OIG Donald Martin, CPMS Office

Equal Employment Opportunity Office

Donald Names, U. S. Navy Nathan Ainspan, Statistician, U.S. Army
Office of Civil Human Rights (OCHR) Civilian Personnel Evaluation Agency
Steve Sherwood, U.S. Air Force Tanya Page, Statistician, U.S. Army
Legal Operations Agency/General Litigation Division (AFLO/JACL) Civilian Personnel Evaluation Agency

David Frank, U.S. Air Force
Headquarters, USAF, Secretary General Counsel (SAF/GCA)

Donna Harvey, U.S. Army
Office of the Judge Advocate General (OTJAG)
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NSPS Performance Results Analysis Work Group
Role of EEO Advisor With The Work Group

To bring an EEO perspective to the group relative to barrier analysis in accordance
with EEOC Management Directive (MD) 715

But, keep in mind, NSPS results analysis is not specifically an EEO impact and
barrier analysis.
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NSPS Performance Results Analysis Work Group

Background

As a safeguard to credible, fair outcomes from the NSPS performance management system rating

and payout process, DoD has added a requirement in the revised implementing issuances for
Components to analyze the annual results. The purpose objective of such an analysis is to reduce

or eliminate factors apart from individual performance that lead to disparate outcomes in

performance ratings and payouts for some groups. Groups are not limited to EEO categories but

also include others like supervisors and employees, and major types of occupations. Disparate
outcomes can appear at any organizational echelon from Component down through individual
pay pools, and care must be taken in interpreting highly aggregated or very narrowly focused
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NSPS Performance Results Analysis Work Group

Background (Continued)

The Requirement: DOD 1400.25-M - Subchapter 1940.4. General Roles and Responsibilities

...“Heads of DoD Components are accountable for the manner in which officials in their
organizations carry out policy, procedures and guidance. They will carry out an annual analysis
of the NSPS performance rating and payout results for subordinate elements; and they will
Issue guidance to lower echelons and otherwise act to identify, examine and remove barriers to

similar rating and payout potential for demographic and other groups in the workforce, apart

from differences based on individual performance or material job differences.”
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NSPS Performance Results Analysis Work Group

Observations Made

Common belief that people want to be recognized for their performance.

Common belief that people want assurance that the NSPS system is fair, credible and unbiased.
Shared view that agencies need more in-depth analyses of the NSPS ratings and payout data.
Shared view that in-depth analyses must address disparities in NSPS data beyond EEO groups.

Shared view that the NSPS Guidance for Conducing Annual Analysis of NSPS Performance
Ratings and Payouts:
*Must promote a degree of uniformity and standardization among Components.
«Serve as a guide to address and interpret NSPS data (Recommended Approaches).
«Should not constrain Components from conducting further analysis beyond the scope of
the guidance
«Should support program management, and not be litigation focused

General Consensus — Guidance should not make mandatory any specific methods, approaches or

sets of data tables. <A |
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NSPS Performance Results Analysis Work Group

Importance of Post-Payout Review/Analysis

Talking Points
*\What gets measured gets managed — Old cliché but true

*There is a need to know and to understand
*The danger of not conducting in-depth NSPS data analysis

In-depth NSPS data analysis can help identify “pit-falls” in the system and/or our processes
e|dentify trends and problems

In-depth NSPS data analysis can help us see where we are and the reasons why we are there

*The results can help us develop solutions where warranted
eImplement revisions/course corrections where warranted

*Present data in a visual format

*Employees want to know where they stand with the NSPS system and whether
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NSPS Performance Results Analysis Work Group

Update On Guidance

NSPS/PEOQ is in receipt of comments from the field.

Estimated that the working group will reconvene in early April to review comments and
recommendations and finalize the guidance.
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NSPS Performance Results Analysis Work Group
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What Are Your
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