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What We’re Hearing

First level supervisors feel:
Ill equipped and ill prepared to take on NSPS q pp p p
performance management responsibilities
Leadership support is lacking
Di f hi d f  h   l Disenfranchised from the pay pool process

Does this describe your first level supervisors?
Is this a problem at your activity?  Is this a problem at your activity?  
If so - whose problem is it?
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