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XX November XX
MEMORANDUM FOR RECORD
SUBJECT: Justification for Salary Determination for New Hire for Mickey Mouse 

Mr. Mouse is currently a contractor employee for Cheese Corporation, who applied and was selected for a YA XXXX-2 in MDA/ABC, Huntsville.  

The individual’s salary determination was based upon the following factors:  There were 25 individuals on the cert list and based on management’s assessment of the candidates, Mr. Mouse was determined, by far, to be the best qualified candidate.  When Mr. Mouse’s current total salary of $92,393 was compared to the other XXXX-2s within ABC, he fell above the average total salary of $81,746 (see attached salary calculations – Average/High/Low); therefore, a 0% salary increase is recommended. 

In addition, based on the difficulty the Agency has had with recruiting candidates with Mr. Mouse’s unique qualifications and skills, recommend a recruitment incentive of $10,000.  Mr. Mouse, also, has a total of 36 months of equivalent service that qualify under the Crediting Service for Leave Accrual.  If approved, this will increase his leave hours from 4 hours per pay period to 6 hrs per pay period.   
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