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NS PS AFGE v. Gates/Hill Activity -

m Lawsuit:

® On February 27, 2006, D.C. District Court permanently enjoined
adverse actions, appeals, and labor relations regulations

e Matter appealed to D.C. Circuit Court of Appeals

e May 18, 2007 District Court judgment was reversed, DoD
regulations upheld

® Adverse actions, appeals, and Iabor relations regulations remain
enjoined pendmg issuance of a “mandate” by the Appeals Court

v" Unions say they will appeal within the 45 day limit

B Congressional Activity on 2008 NDAA

® House: revokes authority to reform adverse actions, appeals and
labor relations; imposes such burdensome processes for HR
system that it effectively revokes critical flexibilities

® Senate: revokes LR, however preserves HR system; will analyze
further when we see actual language

® Next steps: Senate will vote on Committee action; bill will go to
conference

m Department is proceeding with Spiral 2 implementation plan

Leading The Way P
June 2007 2



IN\GPS5 Where Are We With Spiral 1.-

Employees, managers, supervisors, and HR experts
successfully implemented the first NSPS spiral

B Performance appraisal cycle completed January 2007
B Job objectives alighed with DoD mission
B Meaningful distinctions about employee performance

B Rewards based on performance distinctions
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ON\SPS
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Y85 Adjustments from Feedback -

B Expanded training courses: NSPS 101, HR Elements

B New /Success tool for writing job objectives and
self assessments

B Establishing Pay: Guide for managers

B Managing Compensation: Handbook for managers and
supervisors

B Additional NSPS fact sheets (e.g., Workforce Shaping)

® FAQs for Human Resource practitioners on technical
matters

B Performance Appraisal Application fixes
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ON\SPS

PAA Enhancement Proce

icrosoft Internet Explorer

File Yiew Favarites  Tools  Help

PAA Version 1.0

Back =~ €Y - [x] [2) @N| O ssarch 57 Favorites £
@ W\, %S o

SN ) <!

Address [&] https:/[fredns. depds cpms. osd.mil:a007/

B EREE

Department of Defense

Performance Appraizal Application

Disgnostics Home Logout Prefersnces

Eating Official Review »

Submit to Higher Level Approver for Performance Plan Review
* Indicates required field

Approvers

Line No Approver Approver Group
1 ¥J1, MEDICAL SUPERYISOR

2 ¥J2, MEDICAL SUPERYISOR

¥ Add Adhoc Approver

Approver Type  |HR People ¥

Agprover | &
Category | Approver ™
Insertion Paint | ¥J1, MEDICAL SUPERVISOR =
Add
Notification Message to Higher Level Reviewer
Enter your message, and click Submit
message =]

Feedback
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Category Status Delete
Approver INITIATE m
Approver PEMDING m

Fle Edk View Favortes Tooks Help

Qe - - 1x] 2] D] Dseer Soromes €] (- L -

fdkress [ tpe: s depds,cpra, csd.nd 007

Department of Defense
Perdformance Appraisal Application Qisanostics Home Logout Freferences

Rating Official Review >
| Submit to Higher | evel

# Indicates required field

TIP: If you are both the Rating Official AND Higher Level Reviewer, use
Cption 2.

Approver
Y, MEDICAL SUPERVISOR

J2, MEDICAL SUFf

Category Status
Approver INITIATE,

Approver DING .
Change Higher Level FEeviewer
W Add Adhoc Approver

- Ee-label “Approver” column to “Name”™

b -+ | Higher Level Reviewer I - Bemove %pprover 91'0“1’ Colun;m .
[ - Ee-label “Category” column to “Lewvel
—oppe B - Under Category (Lewel) Line 1 — Rating Official, Line 2
T Higher Level Rewviewer
Insertiom
Eeplace
Add )

HNotification Message to Higher L eniewer
Enter your message, and cliok Submit} .

message - \

Cancel ) (Submit )

Requirements

PAA Version 2.0
Late August Release
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N\SPS NSPS Website -

QUESTIONS?
www.cpms.osd.mil/nsps
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CYIVV§PFPS5 Lessons Learned -

® Leadership needs to reinforce ownership and
commitment

B Leadership need to give more attention to the
pay pool process

m First-level supervisors need to be reengaged

® Quality of performance plans/assessments
needs improvement

B Improve communications

B Improve information access
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(\/\[5p5 Performance Appraisal Appli

Self-Service Tools

NSPS Performance
Appraisal Application

Compensation Workbench

June 2007

B Employee & Supervisor Feedback Concern Areas

- Setup and Maintenance
« Incorrect reporting hierarchies
e Burden shifted to HR offices

- Training and Communication

e Training manuals too complex
» Marketing

- Helpdesk
e Lack of adequate knowledge
* HR offices not familiar with local
implementation
- Design and Usability
e Login process too complex
« Not intuitive/hard to use

- Internal Organizational Processes

e Internal Communication Procedures
» Inconsistent Business Procedures

We heard your feedback
and plans in place to
address them
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(\/\[5135 Performance Appraisal Applica-

®m Focus groups held in February for
Spiral 1.1 and Spiral 1.2 orgs

®m Developed a listing of over 70 possible ~~
enhancements D
® Reviewed the list with the Components and DEFENSE C'WU“N

: o : _ PERSONNEL DATA SYSTEM
established priority and timeframe ,

m Version 2.0 launches Aug 07:
® Improved navigation throughout the product

Easy-to-understand buttons, links, and
terms

Simpler screen layouts
Improved report printing
More space to write your assessments

Added fields for recommended shares and
payout distribution

Updated user guides
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O\G§PS Limited the “Ping Pong™ -

Example: Creating a Performance Plan

Employee creates plan

1. routes to supervisor

Plan
Approved

-

Supervisor agrees, and
documents HLR & communication with employee

A 4

N

2. routes back to employee for acknowledgement

( Employee acknowledges

N

Leading The Wayp
June 2007 11



SPS

Print selected
sections
(Word format)

OR

Print entire
DD2906 Form
(PDF format)

June 2007

New Print Capability

Qe - @ - 4] 8] @ | Psewer Jprowows @ | - 45 ) L

¢ Addkess | @) https:fouse.deods. coms. osd.mi:B004/0A _HTML/OA. 50 page = oracleapps per fselfservice fappraisas ebus MorManApprasserPGROAFunc =R _MGR v aevr. v | [EJ Go

Performance Appraisal Application (PAA)
Version 2.0

Rating Official

Print Appraisal Information

View/Print Selected Sections

[J] Select/Unselect All

Relevant Organization Mission/Strategic Goals

Job Objectives

Employee Self-Assessment for Interim Review

Rating Official Assessment for Interim Review
Employee Self-Assessment for Closeout Assessment
Rating Official Assessment for Closeout Assessment

Oo00ooab
ooono

View/Print DD 2906

Selecting the "View/Print DD 2908 button allows you to print the DD Form 2906,

Home | Logout | Preferences

Home Logout Preferences

Nofifications T ETES T

| Return to PAA Main Page )

Selecting the "View/Print Selected Section(s)” button allows you to print the selected sections. This is not an official DD Ferm 2906

Employee Self-Assessment for Annual Performance Appraisal
Rating Official Assessment for Annual Performance Appraisal
Component Unique Information

Performance Rating, Shares. and Payout Distribution

[[] Performance Ratings

[l Shares

] Payout Distribution

|_iewdPrint Selected Section(s)

ViewdPrint DD 2906

e —

|_Return to PAA Main Page )

S ® Internet
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ON\GPS Character Limitations -

Current New
Objectives 770 1,000
Interim employee self-assessment 2,000 4,000
Interim rating official assessment 2,000 4,000
Annual employee self-assessment 6,600 8,000
Annual rating official assessment 2,000 8,000
Closeout employee self-assessment 2,400 4,000
Closeout rating official assessment 2,400 4,000

June 2007
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